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COVID OUTBREAK CASE STUDY: NO.6: WAREHOUSE DISTRIBUTION 

 

 

1. Company Overview   
 

The Company is multinational and has over 500 employees. The company works with two 
Employment Agencies who can supply staff at very short notice.  
 
The Company had a COVID outbreak in January 2021 which was reported via the Test and 
Trace system (for individual cases). Reported cases went directly to Dacorum’s ECP 
mailbox. 
 

2. Findings: 
 

The Company had a COVID Risk Assessment in place, but it had not been tested to ensure 

it was suitable and sufficient until the Environmental Health Officer (EHO) started 

investigating the outbreak. 
 

3. EHO Support: 
 

The Environmental Health Officer (EHO) supported the Company by becoming ‘a second 
pair of eyes’ – carrying out several site visits, observing controls and highlighting what the 
EHO felt was not working, whilst also  providing advice on ways to improve control 
measures. 

 

4. Solution: 
 

Several changes were introduced to the Company’s working practices. Further cleaning, 
observations, education, temperature monitoring, one-way systems have been 
introduced, seating in both offices and canteen have been changed, shared desks kept to 
a minimum etc. 

 

5. Summary: 
 

A key lesson is that whilst there was a written Risk Assessment, during the EHO’s visits, 
work practices were not consistent with the details of the Risk Assessment. It is vital that 
controls implemented are tested to see if they are working as the virus is highly infectious 
and staff behavioural issues could significantly undermine the work being done to control 
the virus, so greater flexibility and control is required. 
 
The EHO have less involvement due to the reduction in the number of staff testing 
positive but are readily available for further help and advice. 
 

6. For further information, help and support: 
 

Contact your local EHO’S. 
A toolkit of resources  has been created giving help and advice on different subjects 
relating to COVID. 
Coronavirus (COVID-19): guidance and support - GOV.UK (www.gov.uk) 
 

With Thanks to the EHO’s at Dacorum Borough Council. 

 

https://www.hertfordshirelep.com/what-we-do/priorities/business-support/better-business-for-all/covid-19-advice-and-support/
https://www.gov.uk/coronavirus

